WATKINS CONSULTING

Compliance Monitoring ¢ Litigation Support ¢ Forensic Accounting

COMPANY OVERVIEW

WATKINS Consulting, Inc. has been providing business advice to financial sector and OUR MISSION
government clients over the past two decades in a multitude of areas, with special
emphasis on regulatory and compliance monitoring, litigation support and related

Watkins Consulting’s goal is to
challenges.

provide valued-focused, superior
business guidance and innovative

As a recognized leader in providing compliance monitoring, project management and . !
solutions for our clients.

specialty audit services, WATKINS is positioned to provide value-focused and timely

expertise for our clients.
AREAS OF EXPERTISE

Compliance Monitoring: Proven expertise developing and implementing effective contractual and regulatory compliance
monitoring programs for clients in the government and corporate sectors. Years of in-the-field experience ensures that WATKINS
compliance programs are thorough, accurate, concise and statistically valid.

Forensic Accounting: Integration of professionals in accounting, internal audit and investigation provides clients with highly
effective Forensic Accounting services. WATKINS Forensic Accounting programs are suitable for organizational development,
courtroom presentation, mediation, dispute resolution and fraud investigation.

Litigation Support: Providing clients with accounting-related services in support of existing or pending litigation. Our expertise can
be utilized for the quantification of realized or projected damages resulting from a breach of contract or other malfeasance.

Risk Management: COSO-based business and technical approach to Risk Management programs driven by the principles of
identifying and managing risks across the enterprise, while ensuring compliance with applicable regulatory requirements.
WATKINS identifies cost-effective improvements to enhance the robustness of internal processes.

Project Leadership: Professional staff is detailed to a client’s project for the duration, not just the start-up, of the project.
WATKINS understands the criticality of our client’s projects and provides seasoned professionals who deliver solid performance
throughout the scope of a project; in order to achieve project milestones, perform quality control assessments, and resolve potential
roadblocks.

Complex IT Solutions: Design, test and verify complex technology and data driven solutions. WATKINS will successfully oversee
the entire project life cycle development including business process mapping, data modeling and technical architecture.
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